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EJEKTPOHHE CIIBPOBITHUIITBO B YIIPABJIIHHI IHTET PAIIIMHAMHU
IMPOHECAMM JIOTICTUYHOTI' O JIJAHIIOT'A

VY cTarTi po3riIHYTO TEOPETUYHI 3acaii €JIEKTPOHHOT KOMEPIIii, MPOIeCcH iHTerpaii Ta
nmapTHEpCTBA MDK CyO’e€KTamMu, sKi TOCHnojaproioTh. OOIpyHTOBAHO TIIOJIOKEHHS IOJO
BUKOPUCTAHHS Cy4aCHHX JIOTICTHYHUX KOHIEMIH B JiISUIBHOCTI MiAIPUEMCTB IS
MaKCHUMAaJIbHOTO 3aJI0BOJICHHS TNOTpeO CIoXuBadiB 1 HOro e(ekTuBHOro (QyHKIIOHYBaHHS.
3anpornoHOBaHO HU3KY MPOTO3UIIHA 100 YHPAaBIIHHSA IHTETpaliel0 JOTICTUYHOTO JIAHLIOra
MIATPUEMCTB 32 IOTIOMOT0I0 BUKOPUCTAHHS TIEPE0BUX JIOTICTUHYHUX KOHIICTILIIH.

KarwuoBi cioBa: jorictuuHe  ynpaBiiHHS, JIOTICTUYHUEM — JIQHIIOT,  IHTErparlis,
eJIEKTPOHHA KOMEPILisl, MTAPTHEPCTBO, €IEKTPOHHE CHIBPOOITHHUIITBO.

IJEKTPOHHOE COTPYIHHYECTBO B YIIPABJIEHUA HHTEI'PAITUOHHBIMHA
IMPOHECCAMMU JIOTUCTUYECKOU HEITOYKHN

B cratbe paccMOTpEHBI TEOPETUUECKUE OCHOBBI ANEKTPOHHOW KOMMEPLIUH, IIPOLECCHI
MHTETPALUH U TApTHEPCTBA MEXK/Ty X03IHCTBYIOIUME cyObekTaMu. OO0CHOBAHO MOJIOKEHUE 00
HCI0JIb30BAHUN COBPEMEHHBIX JIOTHCTUYECKUX KOHLEMNIUM B AEATENbHOCTH MPEANPUATHI Ui
MaKCHUMAaJIbHOTO  YAOBJETBOPEHUS MOTpeOHOcTell moTpeduteneii u  uX 3((HEeKTUBHOTO
¢bynkumonupoBanus. IlpeiokeH psa  NpeWIOKEHUH 1O YOPaBICHUIO  WHTErpaunueit
JIOTUCTUYECKON LIENU MPEANPUATHII C MOMOIIBI0 HUCIOJIb30BaHUS NEPENOBBIX JIOTHCTUYECKUX
KOHILICTILIU.

KiroueBble ci10oBa: JOTHCTUYECKOE YIPABIEHUE, JOTMCTHYECKAs LIE€Nb, MHTErPALNs,
AJIEKTPOHHAsi KOMMEpPLUS, TAPTHEPCTBO, 3JIEKTPOHHOE COTPYIHUYECTBO.

E-COOPERATION IN THE MANAGEMENT OF LOGISTICS CHAINS
INTEGRATION PROCESSES

The article deals with the theoretical foundations of e-commerce, the processes of
integration and partnership between business entities. The position on the use of modern logistics
concepts in the activity of enterprises is substantiated to maximize the satisfaction of consumers'
needs and their effective functioning. A number of suggestions are offered on the integration
management of the enterprises logistics chains with the help of the use of advanced logistics
concepts.

Keywords: logistics management, logistics chain, integration, e-commerce, partnership,
electronic cooperation.

AKTyandbHicTh Npo0JeMH BH3HAYAETHCS TUM, IO HA JaHOMY e€Tali PO3BUTKY
CyCHiIbCTBa 1H(POPMAIlIHI TEXHOJIOTI MOYald aKTUBHO BIUIMBATH HA MOBCSKICHHY JiSUTBHICTH
Oy/Ib-SKOTO MIANPUEMCTBA 1 CTaJM HEBII'€MHOIO CKJIQJOBOIO YacTUHOIO iH(pOpMaiiHOT
iHppacTpykrypu. HoBi morictuyHi KoHmemnmii pa3zoMm 13 cydacHuMu IT-TexHonorismu
J03BOJISIIOTH JTOCITIKYBAaTH Ta B3Aa€EMOIIOB’A3YBaTH CKIQAHUKUA cepH AISUIBHOCTI opraHizarii
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MDK c00010. BOHM pO3BHBaIOTHCS HAA3BUYANHO HIBUAKUMHU TEMIAMH 1 3aXOIUTIOIOTH BCE LIMPIII
cepu AIAIBHOCTI TaK, M0 OyJb-siIKa KOHKYPEHTOCIPOMOKHA AiSIBHICTE y MaHOyTHHOMY HE
Moke OyTu chopmoBaHa O6e3 IETaTIBLHOTO aHATI3y MOMIJIMBOCTEH 3aCTOCYBaHHS iH(OpPMAIIITHUX
TEXHOJIOTiH. 3B1JICH 1 BUIUIMBAE, 10 OJHUM 3 BaXKIMBHX KOMIIOHEHTIB Oy/1b-SKO1 yIpaBIIHCHKOT
JISTIBHOCTI IIOBUHHA CTAaTH IHTETPaLlisl TSUTbHOCTI MIANPHUEMCTB 31 CBOEIO KITIEHTYPOIO.

CknamHicTh 'y (OpMyTIOBaHHI €IMHOTO (3arajibkHOT0) KpHUTEpilo ePEeKTHUBHOCTI
B3aeMOiil /U1l Oi3HEC-TIApPTHEPIB MOJSrae B TOMY, 110 KOXKEH cy0’€KT HaIlIGHUH Ha JOCSTHEHHS
BJIACHOT IHIMBIAyaJbHOT €(QEKTUBHOCTL. Y CBOIO 4Yepry JIOCSITHEHHsS IHJIUBiAyalbHOI
e(pEeKTUBHOCTI, Ky KOXE€H NapTHEp OTPUMY€E BiJ B3AEMOJIl, 3aJECKUTh BiA €(PEKTUBHOCTI
(GyHKIIOHYBaHHS BCi€i ccTeMH (JTaHLIIOTa).

AHaJi3 ocTaHHiX JociaigxeHb i myOJikaniii. TeopeTHko-MeToI0JIOTTYHOIO OCHOBOIO
JOCITI/DKEHHSI CTald pe3y/lbTaTH HAYKOBUX IMpallb BITYM3HIHUX 1 3apyODKHHUX HAayKOBIIIB.
3HaYHMI BHECOK Y JOCHIKEHHS CTPATEriyHOrO YIPaBJIIHHS JIAHIIOTAMU MOCTA4aHHsS 3pOOHIN
Taki Bigomi BueHi, 1k Kpukascekuii €.B., Uyxpaii H.I., Ky3so H.€., IBanoB /I.A., Miporin JL.b.,
Crox k. P., Jlam6ept .M., Yorepc /., Kamyxcpkuit M.JI. Ta iHmIi.

IMocTanoBka 3aBaanHsA. [linTBep/PKEHHAM aKTyaJbHOCTI JaHOT IPOOJIEMH € BUBYCHHS
IHTerpaliifHUX MPOLECiB IpPU YIPaBIiHHI JIOTICTUYHUMH JIAHIFOTaMH MIANPUEMCTBA 3 METOIO
e(eKTUBHOTO (PYHKI[IOHYBaHHS BCHOTO MIANIPHEMCTBA.

PesyabTaTn gociaigskeHHs. J[iSUTbHICTh BITYM3HSHUX ITIAMPHEMCTB HE OOMEKYETHCS
JIOKaJIbHUMU PHUHKAMH 1 BCe OUIbIIE CYITPOBO/IKYETHCS HEOOXIHICTIO IHTErpallii B TOCIOIaPChKi
KOMIUIEKCH, IO CIPHUSIOTH 3’SICYBaHHIO MHTaHb iX JKUTTEALUIBHOCTI. JIOTICTHKY HHHI CIiX
pO3rIIsiIaTH AK IIUIBHICTH, KA HA OCHOB1 00'eHaHHS (YHKIIH, MOB'I3aHUX 13 MPOCYBAHHSIM
MaTepiabHUX MOTOKIB, Ta€ 3MOT'Y ONTUMI3yBaTH 1€l MPOIiec BIANOBIAHO 0 BUMOT BUPOOHUKA 1
CMOXHMBAya, YIOCKOHAIIOIOYM MPOLECH YIPABIIHHA Ta PO3BHUTKY SK OKPEMHX CYO'€KTiB
rOCHOJapIOBaHHA, Tak 1 iX 00'€qHaHb Ha Taly3eBOMY, PEriOHAJbHOMY, HAIlIOHAJHHOMY Ta
MDKJIep)aBHOMY piBHAX. OTxe, o0'enHaHHS (DYHKIIM JOTICTUKK CTBOPIOE MEPEAYMOBH IS
iHTerpamii y4acHUKIB JIOTICTHYHOTO TPOLECY B JIOTICTUYHOMY JAHLIOTY, SIKHH y Cy4acHHX
YMOBaxX BUSBISIETBCS B pi3HUX (opMmax iHTerpauiiHux ctpykryp. [IprckopeHoMy pO3BUTKY
IHTETPOBAHOTO JIOTICTUYHOTO YIPABIIHHA CHPUSUIM K BJIACHUM MOTEHIIall JIOTICTHUKH,
copMOBaHUIl YyIPOAOBK PO3BUTKY TEOPil 1 MPAKTHKH JIOTICTHKH, TaK 1 MOTEHIIAI 30BHINIHIX
YMHHUKIB, TIepe1yciM 0a30BUX MEraTeHICHIIIH.

CTpyKTypHi 3MIHH cepel TOBapOIOTOKIB, IMOB'SI3aHI 3 E€JIEKTPOHHOIO KOMEPIIETO,
BUHUKAIOTh 00'€KTUBHO BHACTIJOK peaji3allii MOXJIUBOCTEH, IO MPEACTABISAIOTHCS ydaCHUKAM
JOTICTUYHOTO PHHKY. ToMy po3rifgaioTh Taky Kiacuikamilo HepeayMOB BUHHUKHEHHS 1
PO3BUTKY CTPYKTYPHHX 3MiH IiJ] BIUTMBOM EJIEKTPOHHOTO CIIBPOOITHHIITBA MDK OCHOBHHMH
Cy0’€KTaMHu JIOTICTHYHOTO JIaHIora (Tadmuus 1).

Tabauys 1
IlepexymMoBH CTPYKTYPHHX 3MiH OCHOBHHX Cy0’€KTIB JIOTICTHYHOI0 JIAHIIOTA 32
PAXYHOK eJIeKTPOHHOI KOMepuii

[TepenymMoBU BITUBY XapakrepucTrka

30BHIIIHI epeayMoBU | 30BHIIIHI EpEAYMOBH CTPYKTYPHHUX 3MiH MOJISTAIOTh Yy HASBHOCTI CIIOKUBYOT
TOTOBHOCT1 KyITyBaTH TOBapu B yMOBAax IIABUIIEHOTO KOMEPLIHHOTO PU3UKY
3a HIOKYMMU IiHaMHu. KpiMm Toro, BaXJIMBY poiib BiAIrpaloTh BUPOOHUKH, IO
3a0e3MevyIOTh BiIBAaHTAKEHHS TOBAPiB 32 BIpTyaJbHUM KOHTPAKTaMHU.

Brytpimsi BHyTpimHI NOpUYMHM CTPYKTYpPHUX 3MiH TMOJSTalOTh Y MOTEHLIHHINA
neperyMOBH MOXIIMBOCTI BUJIyYEHHS IiJIBUIIEHOr0 NPUOYTKY 3a PaxyHOK BUKIIOYECHHS 3
TOPTOBENBHOTO JIAHIIOra TOCEPEIHHKIB, a TAaKOX y HAasiBHOCTI BiAMOBIAHOT
iHppacTpyKTypH (IIATEXI, JOTiCTHKA, TOPrOBiI MailTaHUMKH).

MaxkpoekoHOMiuH1 MakpoeKOHOMIUHI ~ TEpeIyMOBH  CTPYKTYPHHUX 3MIH  MOJSTaloTh B

neperyMOBH IHCTUTYLIIOHAILHUX yMOBaX, SIKi JepkaBa CTaBUTh [UIi EKOHOMi4HOI
JUSUIBHOCTI.

MikpoekoHOMiuH1 MiKpoeKOHOMIUHI MEePEayMOBU CTPYKTYPHUX 3MiH HOJIATAIOTh Y CIPUSATIUBIH

nepeyMOBH CeKOHOMIYHOT KOH'IOHKTYpi, 10 cdopMyBajacs Ha CHOXHBUOMY PHUHKY.
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HeszpatHicts TpaIULiHIX YYaCHUKIB PUHKY chopmyBaru
KOHKYPEHTOCIIPOMOXKHY ~aJIbTEPHATHBY CTaJIO0 MOTYXHHM CTUMYJIOM JUIS
BUHHUKHEHHS 1 PO3BUTKY €EKTPOHHOI KOMepIii.

Ex3orenni nepenymoBu | Ex3oreHHi mepenyMOoBH CTPYKTYPHUX 3MiH BH3HAYaIOTHCS JIOTiKOIO PO3BUTKY
MepeKeBOI EKOHOMIKM Ta iHTepHeT-TexHomorid. IlosBa B enexTpoHHii
KOMepLii HOBUX TEXHOJOTTYHUX MOXKIIMBOCTEN (BUCOKOMIBHIKICHUH [HTEpHET,
TOPTOBENBHI Ta MJATDKHI CEpBiCH TOILIO) HEMUHYYE Bele A0 MOSABH HOBHX
($hopM 1 METOIIB pyXy TOBapy.

Enporenni nepeaymoBr | EHIOTeHHI MepeyMOBH CTPYKTYPHUX 3MiH BU3HAYAIOTHCS JIOTIKOK PO3BUTKY
Majoro MiAMPUEMHHIITBA B I[HTEpHETI, SKUil HE BOJOAIE pecypcaMu Jist
BEJICHHS TPaJIUIIHHOTO Oi3HECY.

[Ipupoani nepenymoBu | [Ipupoani mepenyMoBH CTPYKTYpHUX 3MiH (OPMYIOTHCS YMOBAMH IOMHTY i
MPOMO3ULIii Ha CHOKUBUOMY PHHKY. /IBa OCHOBHI UMHHUKH, SIKI BUCTYNAIOTh
K JEeTepMiHAHTH PO3BUTKY €JEKTPOHHOI KOMepLii — pi3Kke 3HMKEHHS
TpaHCAKIIMHMUX BUTPAT i KyIiBellbHA CIIPOMOXKHICTh HACENICHHS, SIKa MaJae.

ryuni nepenymoBu | LlITydni  mepeaymMoBH — CTPYKTYpPHUX 3MiH  (OPMYIOTbCS  BHACTIJOK
IHCTUTYLIHHOI TONITUKKA JepKaBH 1 pilieHb, YXBaJICHUX BEIUKUMHU
yYaCHHKaMHU PUHKY.

O06’exTuBHI OO'exTHBHI TEpEAYMOBH CTPYKTYPHHX 3MiH € OO0'€KTHBHI mapamerpu
neperyMoBH PUHKOBOTO CEpElOBHINA, IO BH3HAYAIOTh EKOHOMIYHY e()eKTHBHICTb
3aCTOCYBaHHS €JIeKTpOHHOI KoMeplii. Jlo HUX MO)KHa 3apaxyBaTH, HaIIPUKIIAJ,
KUIBKICTh  IHTEPHET-KOPHUCTYBAYiB, CTYMiHb HACHYCHHS pUHKY, piBEHb
PO3BUTKY TOPrOBENbHOI, IJIATDKHOI 1 TPaHCHOPTHOI IHPPACTPYKTYpH
SNIEKTPOHHOI KOMep1Iii.

Cy0’exTuBHI Cy0'eKTBHI TEpEeAyMOBH CTPYKTYPHHX 3MiH € HACHiIKOM YNPaBIiHCBKUX
neperyMoBH pillleHb, IO YXBATIOIOTHCS Ha JABOX OCHOBHHMX PIBHSX I1HCTHUTYLiHHOTO
YIIpaBIIiHHS — Jep>KaBHOMY i KopropaTuBHOMY. TyT Moxke HTHCS NpO BILTUB
Cy0'eKTUBHUX (PaKTOPIiB Y BUIJISAAI HOPMAaTUBHOTO PETYIIOBAHHS €EKTPOHHOT
KoMepuii abo mpo CTpaTeriydi NpiopuTeTy BEMTUKUX MPOBAHIEPiB JIOTICTUYHUX
HOCIYT.

3aranpHi epeAyMOBH | 3arajbHi IEpEeAyMOBH CTPYKTYPHHX 3MiH € CYKYNHICTIO (akTopiB, MLIO
BHM3HAYAIOTh YMOBH (YHKI[IOHYBaHHS EJIEKTPOHHOI KOMepHii B LIOMY.
CyuacHa eJIeKTpOHHA KOMEpLis MOXJIMBA TUIBKM 32 YMOBH MEpEXKEBOTO
CHIBpOOITHUITBA, 1032 SKOrO MiANPHEMCTBA MOXYTh BTPATUTH CBOIO
KOHKYPEHTOCTIPOMOKHICTh 1 IPUBAOIMUBICTb.

[TpuBatHi nepenymoBu | I[IpuBaTHI mepeayMOBH € CyKYIHICTIO (PaKTOPiB, IO HAJIEKATh [0 PO3B’A3aHHS
opraHizalifHUX Ipo0JieM eJIeKTPOHHOI TOpPTiBmi. BipTyadbHICTH €1eKTPOHHOT
KOMepLii CIIy)KUThb MPUYMHOIO BUCOKOTO CTYMEHs il 3aleKHOCTI Bill piBHSA
PO3BUTKY 1 SIKOCTi pOOOTH BiINOBIJHOT JIOTiICTUYHOT IHPPACTPYKTYPH.

Ihicepeno: [8, C. 53—54, 6, 7].

OcHOBHa IHCTUTYIiliHa TepeBara €JIeKTPOHHOTO CIIBPOOITHUITBA Yepe3 IHCTPYMEHT
eJIEKTPOHHOI KOMEpIIil MOJsIrae B iCTOTHIA €KOHOMIl Ha TPaHCAKIIfHMX BUTpaTax MOPIBHSIHO 3
TPaOUIIHHOIO MISUTbHICTIO. Y 3BHUYalHI KoMepuii TpaHCAKIiifHI BUTPAaTH JOTICTUYHOTO
MIANPUEMCTBA BKIIOUAIOTh y ce0e BUTPATH Ha 3aKyIIBIIO 1 30epiraHHs TOBapy, 3MiCT TOProBOTO
NEPCOHANY, BEJICHHS IMEPEeroBOpiB, YKJIAJaHHS yroj, MOCTaBKy TOBapy TOINO. B eneKkTpoHHii
KOMepILil IUX BHUTpAT NPOCTO HE ICHYE, aJLKEe MpOIeC pyXy TOBapy B MEpExki PO3MOILTY
BIpPTYyaJli3yeThCsl Ta aBTOMATU3Y€eThCs [8, ¢. 54].

Tax, MOKJIIMBOCT1 €IEKTPOHHUX TOPTOBEIBHUX MailaHUMKIB, HAPUKIAJ, JO3BOJISIOTH
OpOJaBISIM B aBTOMATUYHOMY peXHMi (OpMYyBaTH BIPTyaJbHUM acOpPTUMEHT 3 THCAY
HailMeHyBaHb TOBapy. BeleHHs meperoBopiB i YKJIAACHHS YroJ| YCIIIIHO 3aMiHIO€ (DYHKITIOHAI
IpoBaiiiepiB MOCIYT €JIEKTPOHHOIT TOPTiBii. BiBaHTa)xye TOBap MOKYMNISIM O€3MOCEPEHBO CaM
noctavyajgbHUK. TOMy TpaaMiiiiHI ONTOBO-PO3APIOHI TOCEPETHUKH BHUIAAIOTh 3 JIAHIIIOTA PYXy
TOBapy pa3oM i3 CyNyTHIMHU iX HIJIBHOCTI TpaHCaKI[iifHI BUTpPATH, 3MIHIOIOYH TEXHOJIOTIUHY
CTPYKTYpPY LIJIOTO CEKTOPY €KOHOMIKH [8§, ¢. 55].
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OcHOBHE 3aBJaHHsS peopraHizalii JIOTICTUYHUX JIAHIIOTIB B EJIEKTPOHHIM KomepIil
MOJISATa€ B TOMY, 100 3HAXOJUTU «HOB1 CIIOCOOM aBTOMATHU3aLlll Ta MPUCKOPEHHS CBOIX Oi3Hec-
MPOIIECiB», NEPEXOATUN Bill «TpaAULIIHHIX METO/IB BEACHHS Oi3HECY 10 €IeKTPOHHOI TOPTiBIIi,
MUTTEBO pearyloud Ha 3MiHy NOTpe® KIIIEHTIB 1 3AilCHIOIOYM HEOOXigHI 3MIHM B CBOIH
TISTIBHOCTI NPU TOSIBI HOBMX MOXJIMBOCTEH Ha pUHKY». BipTyanmpHe cepenoBuiue [HTepHETY
3aBJIIKM CBOTH JOCTYITHOCTI HA/Ia€ YYaCHUKAM JIOTICTUYHOTO PUHKY HAHIIMPILI MOXKIUBOCTI JUIst
peoprasizaiii JOTiCTUYHHX JIAHITIOTIB [8, ¢. 56].

Pazom 3 TuM, mpu ySABHIM NpPOCTOTI ICHYIOTH JIOCUTh CEpHO3HI TpyaHOUI 3
peopranizaii€lo JOTICTUYHMX JIAHLIOTIB B ENEKTPOHHIM Komepuii. Jlng minmpuemct 1i
TPYIHOIII MOB'A3aH1 3 PIIEHHSM JBOX BUIIB JIOTICTUYHUX 3aBJaHb, OCKUTLKH BiJ 1X PIIICHHS
3aJIOKUTh MOXMJIMBICTH €(EKTUBHOI Opraizamii JIOTiICTUYHOTO JIAHIIOTa: ONTHMI3allis
BUPOOHUYOTO IPOIIECy Ta opraHizauis iHpopMaliifHux nMoTokis [8, c. 56—57].

[Ipu enexkTpoOHHOMY CHIBPOOITHHULITBI, BiAOYBA€TbCsA SKHAWIIMPIIE BiATUICHHS
iHpOpMaLifHUX BiX MaTepiaJbHUX IIOTOKIB, sKe O0araTo aBTOPIB BHU3HAYa€ SK OJHE 3
HaBaXJMBIIIMX 3pYyIIEHb Y CBITOBI ekoHoMiui. Pe3ympTarom Takoro 3cCyBy crae 3MiHa
NpiOpUTETIB B YNpPaBIiHHI MOCTauyaHHSAM — BiI ONTHMI3allii pyxy TOBapiB 1O ONTUMi3amil
iHpopManiitHuX noTokiB [8, ¢. 57].

B enextponHiii komepuii y npouec1 PYXy TOBapiB 4YH IMOCIYT 6epyTL y4acTh TUTBKU
MOCTAYaJIbHUK, TOPrOBHHM MOCEPEJHHMK 1 IMOKYyINelb, ad0 MOCTadyalbHUK 1 MOKymemb. JloBri
KaHAJIM PyXy TOBapiB €KOHOMIYHO HE OOIpPYyHTOBaHi, OCKUTbKM [HTEpHET 3HIMae OOMEKEHHs,
noB's3aHi 3 BigjaneHicTio puHKIB 30yTy. DyHKII], MOB'A3aHI 3 JIOTICTUYHUM 3a0e3MeUCHHIM
NpOJaXxy, MEepelaloTbCcs HE3aJICKHUM IOoCepeHUuKaM (IpoBaiiepaM MOCTYT), sIKi HaJaloTh
CTaHIAPTHI JIOTICTUYHI TOCIYTM 31 CTaHJAPTHUMH MapaMerpamu skoctTi. Lle o3Hagae, mo
nocTavyajJbHUKaM TOBapiB HE MOTPIOHI MPOMDKHI CKiaau ajs 30epiraHHs TOBAapHUX 3amaciB i
BiJlaJieHi MpecTaBHULTBA U1 PO3MIMpeHHs reorpadii mocrasok. IM He MOTPiGHO 3BEpTaTHCS
70 ONTOBO-PO3JPIOHMX TOCEPEIHMKIB, TOMY IO MOKYNELb 3 IHIIOTO pErioHy HIYMM He
BifIpi3HAECTLCA BiJl MOKYMIA 3i CBOTO perioHy. Moro ocHOBHa (yHKIis monsrae B TOMY, 1106
OTPUMATH EJIEKTPOHHE MepeIUIadeHe 3aMOBJICHHS 1 BIIBAHTAXKUTU TOBAp Yepe3 JIOTICTHYHOTO
IIOCEPEHNKA 33 CTAaHIAAPTHUM KOHTpAkToM [8, c. 60].

BukopucraHHs eIeKTpOHHOT KOMepIii SK BIIIpPaBHOT TOUKHM OpraHizauii pyxy ToBapiB
BeJlc HE TUIBKM J0 CKOPOUYEHHSI TOBAPHMX 3araciB 1 BiXOAY BiJl ITUKTaTy ONTOBO-PO3APIOHOT
naHku. EnekTpoHHa KOMepIist 103BOJIsiE BUPOOHMKAM KOHTPOJIIOBATH MOCTAaBKU Ha BCIX eTarax
PYXy TOBapiB, ONTUMI3yBaTl BUPOOHUIITBO i OTPUMYBATH 1H()OPMALIIIO PO CIIOKUBYHIA MOIHUT 3
nepunx pyk. Tomy ocHOBHa mpoOiema TOJsrae y BUKOHAHHI 3aBIaHb LIOJ0 ONTUMAJIBHOTO
pO3MOALTy TOBapHO-MaTepialbHUX pecypciB. HeBumaakoBo mporecu iHTerparii JOTiCTUYHHUX
JIQHITIOTIB OXOTUTIOIOTH JIMIIIE JIBA BUIM JIOTICTUYHHX MOTOKIB: MOTIK 3amaciB i MOTIK iHpopMaii
(8, c. 60].

Tomy Ha mepiie Miclie B €JIEKTPOHHIM KOMEpIi BHXOIATh HE MOTOKM 3amaciB Ta
iH(OopMalii mpo TOBapHi MPOIO3UIlii, a MOTOKH MJIATeXIB Ta iH(pOpMaIlil PO CIIOKUBUYMIA MOTHUT.
InctuTyniinoi 6a3010 TyT CIyXuTh JorictTuuHa iHQpacTtpykrypa. lle — npuHIunona
BIZIMIHHICTB, 110 3a0e3neuye 0e3yMOBHY IEpeBary €JIeKTPOHHOI KOMeplii mepes TpaauliiiHO0
TOPriBJICIO 3aBISKH MPUCKOPEHHIO O000pOTY, EKOHOMIi pecypciB 1 pI3KOrO MiIBUILEHHS
e(eKTUBHOCTI TOCTAaBOK TOBAPOBUPOOHUKIB.

bararo aBTOpiB 3a3Ha4yalOTh HUHI, II0 B CHUCTEMI EJNEKTPOHHOTO CHIBPOOITHUIITBA
«TpajMIiiHI CIyKOM mocTadaHHs (a2 B JESIKHX BUMAAKax 1 30yTy) CTalOTh HEMOTPIOHMMHU, a iX
¢yHK1ii BUKOHYE Trao0anbHa iH(opMalliiiHa cucTeMa yrpasiHHS pecypcaMu MiANPHEMCTBa |8,
c. 60]. Ilpu npoMy roToBi TEXHOJOTIUHI pilIEHHS, MOB'I3aHi 3 TpaHCPOPMALIEI0 BUPOOHHUUX
MPOIIECiB HAa OCHOBI MIMPOKOT'0 3aCTOCYBAHHS «XMapHUX» TEXHOJIOTIH.

Tpancdopmariiss JOTICTUYHMX JIAHIIOTIB TPU TMEpPEeXo]i 10 EeJIeKTPOHHOI KOMepIlii
nependavae HaMOBHEHHS HOBUM 3MICTOM KJTFOYOBHUX Oi3HEC-TIPOIIECIB, IO YTBOPIOIOTH MPOIIEC
YIIPaBIIiHHS IHTErPaIi€l0 JOTICTUYHMUX JIAaHIIOTIB. 71 pO3'aCHEHHS TaHOi TE€3H SIK UIIOCTPALIii0
MOJKHA B3ATH CTaHJApPTHY MOJENb YIPABIiHHA JOTICTUYHUMH JIaHIIoraMu (puc. 1), 110 BKIIIO4ae
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B ce0e aHaji3 BOChbMU BU/IIB Oi3HEC-TIPOILIECIB.
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/ / / /
A A \ L
: . . 8. YnpasiHHs
5. YnpasmniHHSA 6. YnpasniHHA 7. YnpasnizHA P
TIOBOPOTHAMH
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A A A
EnekmpoHue . . EnekmpoHue
. . ynpaBﬂlHHﬂ JIOTICTUYMHUMU NaHUOramu . .
cniepobimHuymeo cniepobimHuymeo
Puc. 1. CrangapTHa MOJeIb €IEKTPOHHOTO CIIBPOOITHULITBA IPHU YIPABIiHHI JIOTICTHYHUMHI

TaHITIOTaMH
IDicepeno: po3pobaeno na ocHosi [8, c. 61—64].

HaiikpammmM npukiazoM BUKOPUCTAHHS €JIEKTPOHHOT KOMeplii Ik 6a30BOTr0 eleMeHTa
opraizaiii iHTerparii JOTICTUYHOTO JIAHIIOra 4YyA0BO BHpaxaeTbca B KoHuemnuii CSRP
(Customer Synchronized Resource Planning — mnmaHyBaHHS pecypciB, CHHXPOHI30BaHE 3
nokyniem) [1; 13]. Lis konnenuis nepeadavae HTETPaLlilo B €IUHY CUCTEMY YIPABIIHHS SIK PyX
BUPOOHMYMX 1 MaTepiaJbHUX PECcypciB, Tak 1 TpaHCaKLii, MOB'A3aHi 3 MPOCYBAHHSM TOBApPIB Ta
00CITyroByBaHHSIM CIIOKHBAYiB (puc. 2).

Sk BUAOHO 3 HaBeleHOI cxemu, iH¢popmaris npo nokynku B CSRP-cucremax e
BIJINIPAaBHOIO TOYKOIO YXBAJICHHS BCHOTO CHEKTpa YMNPABIIHCHKUX pIlIeHb Y JOTICTUHYHOMY
JaHII031 JUTst BAPOOHUITBA 1 pyXy ToBapiB. Ha 11iif 0cHOBI 311iICHIOETECS HE TUIBKU yIpaBIIiHHS,
a ¥ IIaHyBaHHS BUPOOHUYOT MISUTBHOCTI MIAIPHEMCTBA.

Inmum  npuknagom  edekTuBHOI enekTpoHHOI Koomepauii € crparerii CPRF
(Collaborative Planning, Forecasting and Replenishment — criinbHe miaHyBaHHS, IPOTHO3YBaHHS
Ta IpuAOaHHs), B OCHOBI K01 JIexaTh Hocii iH(popMaIiiHOT IHTerpamii MiIPUEMCTB 13 METOIO
CHHXpOHI3awii i akTyamnizamii JaHUX PO MOTpeOH ¥ 3amacu B JIOTICTHYHMX JaHmorax [2; 3]. ¥
3B'I3KY 13 MM (POKYyC mepeMicTuBCs 3 piBHA 1H(POPMALIHUX TEXHOJOTIH y (DYHKIIOHAIBHO-
opranizaniiiny mromuHy. OCHOBHa ifes JaHOi CTpaTerii MoJsArae B MOJIMIIEHHI 31aTHOCTI
3aJI0BOJIBHSATH 3pOCTalOyi MOTPEOU MOKYIILIB, Y PO3BUTKY SKMX Mae OyTH 3alliKaBJeHa KOXKHA
JIaHKa JIOTICTUYHOTO JaHItora [14, c. 299].
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PosanogineHHs Po3pobka .
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Puc. 2. Peanizauis opienranii Ha inTepecu cnoxkuBauiB y CSRP-cucremax
IDicepeno: pospobaeno na ocnosi [8, c. 61; 2].

Cytp mpouecHoi moneni CPFR — me 06’eqHaHHs BCiX MapTHEPIB 3 METOIO TICHOTO
CHIBpPOOITHHIITBA, 3aCHOBAHOTO HAa HaJaHHI o0OMa CTOpPOHAMHU pecypciB Ta iHQopMairii.
Kirouoi nepeBaru CPFR nosnsirators [12, c. 142]:

- Y €IMHOMY JJIs1 BCIX MMapTHEPIB MPOTHO3YBaHHI MOMHUTY CIIOKHBAYIiB;

- y KoopauHaii criBpoOITHULITBA BUPOOHUKA Ta MPOAABLS BiJl IPOTHO3Y MPOJaXKIB 10
PO3B’A3aHHs PoOJIeM, SKi BHHHKAIOTh B OTIEPaTUBHUX Oi3HEC-TIPOIECaXx;

- Y IMHAMIYHOMY ITIIXO/I1 10 PO3B’s3aHHS MPOOIEMHIX CUTYAIIii;

- y TapaHTOBaHMX ITOCTaBKaxX TOBApiB BijJ MPOJABLIB i BUPOOHUKIB, M0 0a3yrOThcs Ha
3arajlkHOMY ITPOTHO3YBaHHI.

BucnoBku. IligrBepmkeHo, 1m0  €(EKTUBHICTb  IHTETPOBAHOTO  YIPABJIIHHS
JIOTICTUYHUMH JIAHIIOTAMU TIOB’si3aHA 3 BUKOPUCTAHHSAM CY4aCHHX IH(POpPMAIIHHUX CHUCTEM 3
METOIO MIATPUMKH MPOLECIB yXBAJICHHS YIPaBIiHCHKUX pillleHb. TOMYy, HE3aJIEKHO BiJ 3MiCTy
MPOLIECIB YMPABIIHHS JOTICTUYHUMH JIAHIIOTAMH, iXHS CYTHICTH 3BOIMTHCS 1O ONTHUMI3aIlii
TpaHCAKIITHUX BUTPAT MU Opraxizaiii noctaBok. OCHOBHE 3aBJJaHHA Cy0'€KTiB MOJIATAE B TaKii
TpaHchopMallii JIOTICTUYHUX JIAHIIOTB, KOJIM YYaCHUKU EJEKTPOHHOIO CIIIBPOOITHUIITBA
(eTeKTpOHHOT KOMepIlil) MepecTaHyTh BiAYyBaTH HEAOJIKM EICKTPOHHMX (opM oprasizarii
npoAaxiB. Big Iboro 3aieXuTh HHMHI KOHKYPEHTOCIPOMOXHICTH MIANPHUEMCTB Ha PHUHKY
CIOKMBYUX TOBAPIB.
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E-COOPERATION IN THE MANAGEMENT OF LOGISTICS CHAINS
INTEGRATION PROCESSES

Objective. The urgency of the problem is determined by the fact that at this stage of the
development of society, information technologies have begun to actively influence the daily
activities of any enterprise and have become an integral part of the information infrastructure.

Y Remyha Yuliia, PhD in Economics, Deputy director of the KyIU college, Kyiv International
University (Kyiv, Ukraine)
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New logistic concepts, together with modern IT technologies, allow you to explore and
interconnect the parts of the organization's activities with each other. They develop at an
extremely fast pace and capture all wider areas of activity so that any competitive activity in the
future cannot be formed without a detailed analysis of the possibilities of using information
technology. Hence it follows that one of the important components of any management activity
should be the integration of the activities of enterprises with their clientele. Therefore, the main
purpose of this study is to study the integration processes in the management of logistics chains
of the company in order to effectively operate the entire enterprise.

Methods. The following general scientific and special methods of research were used
for the achievement of the stated goal and the solution of the tasks set in the work: methods of
scientific classification and systematization, logical generalization, method of comparisons,
expert methods, methods of economic-statistical analysis, methods of financial analysis, methods
of analysis and synthesis of results, method of grouping, methods of project analysis, system
approach, as well as for generalization and drawing up conclusions of the conducted researches -
graphic methods. The combination of these methods is the methodological basis of the research.

Results. The effectiveness of integrated logistics chains management is associated with
the use of modern information systems in order to support the processes of making managerial
decisions. Therefore, regardless of the content of logistics chain management processes, their
essence is reduced to optimizing transaction costs when organizing deliveries. The main task of
the subjects is in such a transformation of logistics chains when participants in e-commerce will
cease to experience the disadvantages of electronic forms of the sales organization. Today's
competitiveness depends on this on the consumer goods market.

Scientific novelty. The scientific novelty of the results of the work is to use logistic and
informational approaches to determine the integration strategy of the logistics chains of the
certification enterprise and to substantiate the theoretical and methodological provisions
regarding the use of modern logistic concepts in the enterprise to maximize customer satisfaction
and efficient operation of the enterprise.

Practical significance. The difficulty in formulating a single (general) criterion for the
effectiveness of interaction for business partners is that each subject is aimed at achieving its
own individual effectiveness. In turn, the achievement of individual effectiveness, which each
partner receives from the interaction, depends on the efficiency of the operation of the whole
system (chain). Therefore, the actual acuity of work consists in the fact that its main provisions
and results can be used as separate business structures, institutions and professional associations
(transport enterprises and organizations, logistics companies, educational and scientific
institutions, higher educational establishments, public professional associations, etc).
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