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1. Oxapaxrepn:yfrre nepeAyMosr.r i reHesnc $oprvryBaHHfl $yHruiouaJlbnoro
nigxo4y Ao yilpaBriHHq ri4npnelacrBoM.

2. Bxaxirr crpyKrypy 6isnec-rpoqecy, o3HaKI,I rpouecy.
3. 3'rcyfrre MOry, pe3ynbrarusHicrr ra e$errunHicrr rpouecy.
4. Oxapar<repn:yfire craHAapr ISO, uoaeJlb cllcreMu MeHeAxMeHry xxocri,

,Ka 3acHoBaHa Ha npoqecHoMy nilxoai.
5. BnsHaqre eranr4 ynpauinHrl rrpouecav.u.
6. Uerrn,{evriHra-lllyxapra.
7. Erann rnaHyBaHHfl rrpouecy.
8. {o4amora rlinuicrb rpoqecy.
9. Oxapaxrepusyfire rporleAypy BrpoBaAxeHH.fl rpoqecHoro ni4xogy.
10. B?renarrre rpouec AoKyMeHryBaHHx upoqecir.
11. 3gificHlrrb nopirHxnbHy xapaKrepr,rcrr,rxy ueroAin MoAeJIIoBaHHfl ra onucy

6isHec-npouecis ni4npnerucrBa.
12. Braxcirb rrepeBarrl ra HeAo.nixn NaeroAis cxeMarll3aqii npouecin.
13. OxaparcrepuayfiTe MeroAororiro crBopeHHs r,roAeri ra ii cxna,qoni.

14. Bxaxirr crpyxrypy rraoAenefi opraHiaauii.
15. Bnsua.rre erarrn [poqecy MoAenroBanHfl.

16. Oxapaxrepn:yfire MoAeJrb SADT.
1 7 . Posxpufire MeroAoJloriro $ynxqiona-nuroro MoAeJrIoBaHH, IDEF.
18. BrEsnaqre ocHoBHi xounoneHTn giarparuu nororis.
19. Onirur,rrb MoAenr AS-IS.
20. Bxaxim osnaxra Hee$ercwIBHI4x npoqecir.
21. Oxaparcepu3yfire uoAenr TO-BE.
22. Posrcpufire cyrHicm irr,rirarlifiHoro MoAeJrroBaHHfl, erarru fioro sAificneHHq.

23. BrasHaqre 6rox-cxeMy rpoqecy upnfiHxrrx pirueur (rraero4 PDPC).
24. Onirur4Tb BrIJIrIB cepeAoBuura Ha rlpoqec piureHnr.
25. Oxaparrepnsyfire irpori MeroAr4 ynparniHHx rrpouecaMr B yMoBax

HeBr,r3Harrenocri.
26. 3fificHirr nopirHsnrunfi ananis anarirraqHoro i crarncrurrHoro naeroAis

aHa-rriay.

27. Oxapalrrepu:yfire roqsicrr ra HagifiHicrr, cra6inuricm ra
lpoAyKTr,rnHicrr, xeponanicrb ra exorori.IHicru uporlecir.

28. BrEsHaqre e$errurHicrs rpoqecy.
29 . OxapaKTepr,r3yfire uero Au crarvcrurrHoro KoHTp onrc 6isHec -np orrecir.
30. OniruuTb Mero,{uKy po3paxyHKy Kapr An.a iuAuni4yanrnl4x 3Har{eHb ra

KOB3HLIx pOSuaxin.
31 . OxapaKTepa3yfire rnAn aHani:y npoqecy ra npo6neMu, rlro BlIHI,IKarorb

npn $yHrqiouyranHi upoqecir.
3 2. BxaNirr ueroAu igeHrr.r$ixallii npo6leu Synrui ouyBaqHfl, npoqecir.
33. Oniurum 4iarparray flapero, ii piaHoru4n.
34. BrasHa.rre erarru na6opy napiaurir ycyHeHHfl upo6lenru.



35. Braxig Br4raArer 3acrocyBaHHr FMEA-aHalisy ra erarru fioro

s.{ificuenH,fl.
36. Oniururb III,IKJI fleuiHra-Illyxapra.
37 . CyrwicTb MeroAy <6eHunaapKuHr)) Ta IeHe3Hc fioro po3BI'ITKy.

38. BxaNirr oco6.rrusocri peiuxunipnHry 6iruecy ra yMoB fioro ycnixy.

39. 3AificHprrb uopinHrntny xapaKrepucrr{Ky yAocI(oHaJIeHHf, I

peiHNunipliHry 6isHecy.
40. BxaNirr cyrHicrb MoAeJIi Ainonoro yAocKoH€uIeHH.n EFQM


