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1. flpeguer, cTpyl(rypa Ta sldicr .qucquuliHra "Oprauiraqix ilpaql

MeHeAxepa" fK HayKoBoi Ancqunnisu fi ueroAr'r ii nigsaHHx.

2. 3Ha.reHHq BrrBqeHHfl ra 3aBAaHHfl AltcuumiHl.t "Opranisauia upaui

MeHeAxepa", ii 3B'q3oK: iHruuuu AncqnnniHaMn.
3. floHqrrx oprauisaqii upaui, Aixmuocri; couianrHi fi exonolai'{Hi acreKrl4

upaui. Crpyrcrypa cycni.rrruoi npaui, ii cynepe.rHocri. @yHrcqii cycni.nrHoi npaui.

3nricr, xapaKrep i Soprrau nPaqi.
4. IIpaUr rK oAHa 3 roJroBHHx niAcucreM cucreMll cycrllJlbcrBa, f,K npouec

AouimHoi AiqmHocri lroArann. I-{inHicrr npaui.
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5. [loHsrr.s opraHisauii. Teopix opraHisauii A. EoraaHoBa.

6. flpouecra, lqo oprauiayrorr i 4esoprauiayrorr lisnuricrr. Oprauisaqix qx

Hxuis ynpanrriHclxoi Aisnrnocri.
7. 

-Xr,rrreaiurHicrr i aix.nrnicrr JrroAI,IHLi. Oco6nnsocri Aislrnocri.
Crpyxrypa AiqnrHocri.

8. Ocgorni xareropii reopii oprani:aqii npaui ra ix B3aeMo3B'r3oK.

g. flog.flrrr 3aKoHy, rrpuHrlr{ry, Mero,{y. 3aralrHi 3aKoHI'I ynparniunx:

rlileuoxlaAa;gIHs, pi:HoruaHirHocri, pyxy (anliHu), 3BoporHoro 3s'x3xy, rapuoHii,

3pocraHHfl eHrporii rouro).
10. 3axoHra, uqo "xepyrorb nroAr,rHoro": eAHocri OioloriqHoro ra couia-nrsoro

e nrcAuHi, e4Hocri criAoruoro ra HecBiAol,roro r ii noreainui. 3uicr i rraexaHisNd

rpofBy earoHie yupanliHHx.
11. 3axonr,r, uo "repyroru rloAnsoro": nocliAorHocri po3BI4TKy;

riAHocsocri noreAiHxll; KyMyJrrrHBHoro B[nHBy sosHiruHix t{pIHHHKin, iueprHocri

JrloAcbKgx clrcreM (ineprnocri, ycraHoBKH, Aouisaurra); ar'r:xy is sosHitrHira

cepeAoBlIIIIeM (ypinHonaxyBaHHr, rilnoniAnocri BHMoIaM cepeAoBHIUa,

aaanrauii).
lZ. 3axonn, uo "xepyrorr moAuHoro": couianlHo-[cllxoJlonqHl

(ruaHaualrua ponb rpaAHIIifi i sruuair, BIIJII'IB coqiarrruux HopM, rpyrg
puurelruaHa, erairoHHoi rpynu, oropy neuonaai, Herarlasnoi .{ii uagrvripuoi

periraMenraqii). 3micr i nrexanisM npof,By sarcoHir ynparniHux.

13. 3axoHra, u1o "repyrorb JrroAuHoro": 6ioncl,rxi.Iui eaxonu (pe$nercropHoro

nilo6paNeHH.,I xapalflepy
ni4o6paNeHHfl aificrocri, ouirynanoro

exoHonrii cvII\ uo Burlepe.qxa€

KopucHoro e$exry, BrrIHBY euoqifi,
Ai-rmlrocri,

somosot .qerepruitlauii noneAinrH nro4nHn). 3nricr i nrexallisM npoflBy saKoHis

yuparrinu.r.
14. 3axoHlr, uo tircrr y csepi opraHi:aqii ynparliHHx: HeniHifiHocri

ynparniHHx oprauisaqifiHulara cucreMaMu; ga.nexHocri opraHisaqifiHux Sop,
yrparrir", ui4 crpyrffypr4 oprauisaqii, rr,rarepia;rbHo-rexHiqHoi 6azu f4 yMoB

yrrparrir"r; .Aro*i opra*risiUiftHo-laeroAorori'rHux ocHoB Ha ecix pinHrx

iepapxii ynpauinHx; s6epeNeHHx npouopuifinocri i4 orlruMaJlbHoro

aniuril"orueHHfl ecix eneN,renT in cucreMn ynpanniuns. 3rrticr i naexanisM npo-flBy

garosir ynpaeniuHa.
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15. 3axoHlt, ulo Aircrr y c$epi opraHisaqii ynparrriHttx: cyMlcuoct',ti:T,Y-

ynpanniuHx cyui4pflAHr4x oprauisauifi i rrax, ulo B3aeMo,qiroru uoAlnl_TlT::Y:
npuui; iurerpauii; rorueocra3y rorqo. 3uicr i ruexaHisM rrpofBy 3aKoHlB ynpaBnlHHfl'

16. Ilolrsrrx rpo npI,IHUI{nH ynpanrrinHx, ix eBoffoUifl' flpuuqrrl'I fK BI4MorI4

o6,errrasglrx ,u*ori, yrrpurri"r, i, nparrma ix AorpHMaHHfl B uparrnuHifi

nimruocri' 
ihi-urrriq ,rl.wrl{rrrrrlin i Nrerods nr lpaKTepuc'll4Ka17. Knacnsixaqix npnuuranir i rueroAis rpalli, 3afu[IlbHa xi

rrprrHul{rir opraHi3alrii upaui.

18. OHronoriqnuil (nsaeuosr'x3xy ia cyruicrro, 3aKOHOMlpHocTflMlI, 3

nprapogom), rHoceoJroriqHnfi (n:aeuosn'f,3oK i: lorirorc Ta cTpyKTypolo ix

uayxonoi iHrepuperaqii), Mero4orloriqsnfi (ponl npnHqnuir y reoperravuifi i

,pu*r""ifi aisdHocri nroAraun) acreKrrl opraHiaauii npaui.

lg. K-nacrasixauix npunqnnir yupanduHx (carraoynpanninua)' 3aralrHi'

uacrxori, oprauisauifi HO-rexnorori qui IIpHHIILIIn.

20. Hayxore ynpanningf 3a O.TefinopoM: HopMyBaHHfl (6ygr-rxy rpaqrc

MOXHa cTpyKrypyrau 14 nurr,Iiprrn), AocliAxeuns cuissi,uHolueHufl qacy Ta

3aBAaHHf lp.ryrir- Mae 6yrn aocxrHyrufi AO rreBHoro qacy, a ui ro

B,Haropoaa 6y.qe ueHurorc), cucreMarrqsufi lo6ip i HasqaHHx xalPir !i:*11
opraHi:auis, ixa rparHe 4o ycnixy nocrifiHO BAOcKOHrurrce repcoHan), rporxoBl

,ir*yrr, (nnuaropoau tu Kinuesrfi pe3ynbrar, a He sa po6ory)'

21. nprrrlHrrH ynpaBiriHHx Sa A.Oafiorreu: uoAil npaui, TOBHOBa)KeHH' ra

siAnosi,qaniHicru. ,{gcqunniHa, eAl'IHoHatlalnuicrr, €AHlcrb HanpflMy'

,iOrroprOxonanicrr oco6ncrux iurepecin 3araJIbHHM, BI'IHaIopoAa repcoHally'

qenrpali:allifl, cKaIIflpHa Mera, ropfAOK, crlpaBeAnnnicrl, cra6inrrricrr po6ouoro

r,ricqs, iHiuiarnsa, I(op[oparurHufi gyx. 
Br{po6HuqrsoN{.22. OcnoeHi rrplrHulr[tr, BpaxoBani n cyqacHoMy yrpaBnlHHl

o11THMUlJrbHoIo rOeAHaHHfl, UeHTpilJ1isaqii Ta AeUeHTpanisaqii, eAuHoHatlallbHocrl'

rOlerialrHOCri, [O€AHaHHfl .rp2", o6Os'sSxis i signOsiAalluOCri' eAnOCri

KoMaHAH, AeMoKparn3auii ynpanniuHx'
Yrcpaiui repexoAy AO pI4HKy.

23. Hora napaAr4rMa ylpaBJIiHHs s Yr<paiut B yMoBax [epexoAy Ao pr4ttf(y'

Teopir "xoPcrxoro MeHeAxMeHry"'

24. YnpaaniuHfl flK caMoBpflAyBaHHf. OpraHieaqix nsaelao4ii ra lpyroBa

AUUanaira n coqi amHo -eKoH ouiquux i noJliru'ITl{, 
_x 

c}Icre M ax'

25. Teopix oprauisauii ra canaoopraHl3aulieauii. flosxrrs cI{HePrerI{KH'
LJ. Mlyr/r vl/r errlJea L(lfi y))

26. CarraorpxAyBaHHf B AepxaBHHx cTpyKrypax' "flylrcaqfiilenir-'

MeHeAxMeHT.
27. Arueonoriquufi niAxiA 4o opraHi3auii npaui MeHeAxepa'

28. flossrrr synxuifi i ix rnacusircauix n piennx ynpanniHcbKl{x IrIKoJIax'

29. @ynrcuir npuilHrrrr ynpu"rlrcbKrlx pi.at", nnaHyBaHHfl, opraHisaqli,

Moflrsauii, roHrpoJllo, aHalli:y, perynloBaHH''

30. BsaeN,ross'fl3oK o.ro"rrri $yurcUifi ynparninna s SyHxUiero yxBaJIeHHfl

pirueHHr.
31. @yHxuix Hayxonoi oprauisaqii ynpanniHcrxoi npaUi (HOyfI)'

32. Hanprrrau uoliurueHHx npaui rcepinnnxa'

33. Ca[,roopranisaqin fK trr,IHHI4K pe3yJlbTarnruoi'Aislruocri ueHe4xepa'



34. Ocofinunocri pesnexcii xx iHrerpanrHoro naexauisrr,ry ncuxixlt ra

$yuxrrii.
35. MeHeANep y cl4creui yupanninss.
36. Bpruorg Ao MeHeAxepa crpareriuHoro fi raxruqHoro pimrx iepapxii

ynpauiHHr.
37. OcHonsi HanprMr.r po3Br.rrKy oco6ucricHl.lx i npo$ecifiunx smocrefi

MeHeAxepa.
38. Cruni rcepirHuqTtra, ix rnacra$ixaryix, 3araJlbHa xapal<repllcTl,IKa.

39. Anropurer MeHeAxepa f,K xepinHrExa opraHi:auii.
40. Oco6m.rsocri cnirrxyBaHHfl s niArernuluu
41. OpranisoBaga xouyniraqix: uosplUii aBropa, xrcui't po:yn'rie, KppITHKa,

ap6irpa fi opranisaropa rorr,rynixauii.
42. 3aralrua xapalcephcrrrKa poJIboBHx nosuuifi oprauisonanoi

xovrynirauii.
43. Ynpanniucbxa KyJrbrypa MeHeAxepa, oco6lurocri fioro Aixrrrnocri n

npoqeci $oprvrynaHHfl opraui sallifi Hoi xylrrypr, yrpaBJliucrroi KoMaHAH.

44. MeroAonori.Iui 3aca$vr ouiHrosaHHx npaui MeHeAxepa.

45. YnparliHcbKa rpauf, flK cKJraAoBa yrpaBniucrrcoi Aixnruocri.
46. O6'epHeHi OCnOslI BI{HI,IKHeHH.fl, CyrniCrl, [peAMeT, O6'err i SaCO6H

opranisaqii npaqi MeHeAxepa.
47. CyrHicrr, qini fi ylaonn BAocKoHaIIeHH, rpalll B cyqacHux yMoBax.

48. YnpanniHcrxa npaq{ .flK cyMa yupanniHcbK}Ix cKJIaAoBI'rx

(ynparliucrxtrfi npaqinunK - ynpasriHcrxa curyauir - yrpaBliHcrrurfi npouec)'

49. 3asAauH.r MeHeAxepa B yrpanninni Aianrnicrro ni4npuenrcrBa, Sopn'lra

repirHraqrra.
50. Kepinnraqrro cni.rruoro Aixllnicrro.
51. Ilpoerrynallrtr,iepapxii o6crry.
52. EnpucrnuHa, a4rrainicrparueHa fi oreparopctxa $ynxqii MeHeAxepa,

cuirni.qHoIIreHHfl rraix HlEtvttl.

53. 3naicr po6orra MeHeAxepa raii x.rracraSixauix'

54. Porri xepiBHI,IKa sa Miuq6eproM.
55. @isuqHi ra HepBoBo-ncuxiqui HasaHraxeHHf.

56. Ilcraxo$isionoriqHi AocliAxeunx.
57. floHxrrx rpyAoBoro rpouecy.
58. 3axoHz po3BHrKy opranisaqil npaui.
59. Mexanieu ynpan.niuHfl npoqecou xap'epnoro 3pocraHH, flK MerH xI4TTq.

60. Oco6nnsocri crpareriqHoro fi rexuoloriqHoro caMoMeHe4xMeHry.

Kap'epa flK rroKa3Hux e$exrnrgocri opraHiaaqii npaUi MeHeAxepa.

Ooprvru oprani:aUii upaUi AJIfl AocfIHeHHfl IIepcOHiIJIbHI4x IIiIefi.
63. PisnoslaAu Ailonoro cnlnKyBaHHfl'

61.
62.

64. ClyN6ore cnilxynaHHr: crparerir xonayuirallifi i xoH$drru'
65. OqrorHi Br41kr noaily ra rcoonepaqii npaui Ha niAupraerr,rcrri

(rexHoloriuHufi , SyHxui oH atwrwia ra upoSecifi Ho-xraliSircaUi fi Hufi ).


